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Owners Representative Discussion 


e Review current report (draft) 
e Program transition 
e Next steps 
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Projects In Construction 
e Review of projects in construction phase with a 
construction contract value of $50 million or more 


e There are 23 projects currently in construction for a 
total value of $2.4B 


Current Performance: February 2018 
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Active Project On-Budget 


Performance 
- - 


bese 


= More than 10% 
Under Budget 


» Between 5% - 10% 
Under Budget 


© Less than 5% 
Under Budget 


= Over Budget 


e; 
Highway Division 


Active Project On-Time 


Performance 


[ 


® Less than 30 
Days Late 

© Between 30 - 
90 Days Late 

= More than 90 
Days Late 
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Projects In Design 


¢ 4 OR projects currently in design 


e Chelsea Viaduct has seen a _ significant 
change since last report — increase of 
$105.4M from $110M to $214M 
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